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West Central Minnesota Oncology Nursing Society  Meeting Minutes
Tuesday, August 13, 2019
1730-2000
Anton’s Restaurant – Waite Park, MN

Minutes Submitted By: Sara Maciej, WCMONS Secretary

	Topic
	Discussion/Findings
	Conclusions/Actions/
Follow up

	Welcome/Agenda Review
	Teagen called the meeting to order at 6pm.
	Fall Newsletter, Annual Report, Needs Assessment, and Outgoing Member Gifts added as agenda items. 

	Treasurer Update
	Tara reported that the board is sitting well financially with $5,205 in checking and $7,029 in savings. See report for additional details. Tara reported that there was an increase in expenses for Leadership Weekend this year which was expected due to meals. Tara and Jill also discussed their new knowledge learned at Leadership Weekend from a financial standpoint. ONS recommends that each board develops a plan to spend a 12-month net worth. The board discussed possible solutions for this including incentivizing board members such as reimbursement for membership. 
	Tara will email ONS National for further guidance. 

	Minutes Approval
	May meeting minutes emailed to the board for review. 
	Tara motioned to approve the minutes, Brenda seconded the motion. 

	Membership Update
	Madi was not present for the meeting however, reported to Teagen that the chapter currently has 160 members. 
	No other new updates at this time. 

	Scholarship Update
	[bookmark: _GoBack]Kara presented three nursing student scholarship applications for review. The board thoroughly reviewed and 1-$1,000 scholarship was offered to Melissa Kruger. 

	Will plan to discuss future scholarship criteria and requirements at the board retreat meeting in January. Sara has a list of agenda items to include for this meeting. 

	Social Media Update
	Due to responsibilities and maintaining both Facebook and Virtual Community pages, Jill recommended that the social media chair role be considered as a dual role. The board agreed and approved modifying this role as a dual role. 
	Crystal will reach out to the social media candidates to discuss the joint role and if they remain interested in the position. Crystal will update the survey for members to select 2 candidates for this position.

	Nominating Update
a. Final Ballot Review
b. Election Dates
	a. Crystal reviewed the ballot and has confirmed candidates. The program co-chair candidate reported that they could only agree to part of the term due to relocation next summer. The board discussed reaching out to a different candidate to express interest to help fill the gap. In this case, the program chair would hold 3 positions. The board agreed that this is reasonable due to the number of responsibilities that this position holds.  If the candidate declines, a special election will be held. 
b. Election will be open from September 6th and will close September 20th. 
	Crystal will send out the election. Reminder was provided to the board that pharm reps and student members are not allowed to vote for this election.

	Program Chair Update
a. Vendor Fair Recap
b. September Event
c. October Event
d. November Event
e. January Board Retreat 
	a. The board discussed that the vendor fair was a success. Attendees and vendors were satisfied with the experience. Tara reported a $13,000 profit, $2,000 greater compared to last year. Discussed potential of increasing cost of tables for vendors. 
b. Education event scheduled on September 17th at O’Neil’s in Spicer. The board discussed switching the September and February education events since Congress attendees are required to present and the timeline is easier to present findings in September.
c. October event – Brave New Workshop, a comedian who helps change our mindset to impact cancer’s journey. Tara confirmed price of $3,000 for speakers. The board also discussed changing the event date from Friday, October 11th to Thursday, October 10th. The speakers also requested that ONS offers a $500 scholarship to attend their conference. Board agreed and approved of scholarship amount.
d. November event – New member induction – Date changed to Thursday, November 21st 
e. Discussed potential dates for January board retreat. Since new members will be inducted in November, will include a list of potential dates. 
	a. The board agreed to keep the price of each table at $500. Will also continue with the $25 gift cards as incentive as well as ensuring that each attendee visits the ONS table. 

b. Melissa and Brenda will reach out to presenters: Lisa, Carol, Kara, and Sara. Program co-chairs will then request contact hours as well as ILNA points for presentation. 



c. Tara will follow up with the Coborn Cancer Center to confirm the date. Speakers requested that the invite reads that drawings will be available at the event. 







d. Melissa and Brenda will confirm with Milner Heritage Winery for 11/21.
e. Jill will send out a survey October 1st. 

	Annual Report
	The board discussed beginning the annual report earlier than the board retreat date. The goal is for each member to have the answers ahead of time. 
	Tara will send out specific questions for each position that will need to be answered for the report. 

	Needs Assessment
	Jill started developing a needs assessment. The draft was handed out to each board member for review. To incentivize members to complete needs assessment, the board discussed and agreed that after the survey is complete, the member will have their name entered in a drawing for a $50 gift card. 
	Jill will add in questions asking for preferred dates, times, and locations to the survey as well as a comment box. 
Survey will be open from September 7th-21st. 

	Leadership Weekend
a. Webex
b. Virtual Community
c. Events page
d. RSVP dates
	Jill and Tara discussed new knowledge learned at Leadership Weekend. 
a. Webex, a video conferencing option for outreach members, is currently in the developing phases and will hopefully be available by September. Jill and Tara requested approval to purchase supplies to support this new technology. All members in agreement with the purchase.
b. Jill reminded members that when posting on the virtual community page, to post as an event and to NOT post in the discussion post. There is now a disclaimer on the discussion post that any posting will be sent to all ONS members. 
c. Reminded that events are not charity events and are not tax-deductible or refundable.
d. Jill discussed that the deadline on the virtual community page will remain open until the day of the event as members were unable to RSVP if the event’s deadline was closed. 
	a. Jill and Tara will purchase the new supplies. 




















d. Discussed encouraging members to commit earlier and not the day of the event. 

	Outgoing Member Gifts
	The board discussed having a standardized gift amount for board members when their term is complete. The board approved that each outgoing member will receive a $50 Visa gift card for every year of service. 
	The President Elect position will be responsible in purchasing the gifts for the departing members. 

	Fall Newsletter
	Teagen requested that members send their sections of the newsletter by Sunday, August 25th. 
	Teagen will forward the completed newsletter to the board for review prior to submission. 

	Adjournment
	Meeting adjourned at 7:55pm. 
	



Next event – Tuesday, September 17th- Educational event – Johnny O’ Neil’s - Spicer, MN

Attendees:
	Jill Massmann
	Social Media Chair

	Kara Panek
	President Elect

	Crystal Fleischhacker
	Membership Chair

	Brenda Hommerding
	Program Co-Chair

	Melissa Kruger
	Program Co-Chair

	Tara Hinnenkamp
	Treasurer

	Teagen Lambert
	President

	Sara Maciej
	Secretary 
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